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MEMUORANDUM FOR: DRirector of Central Intelligence

THROUGH : Executive Diracter -Zompiroller
SURBJECT : Creation of New Hovor and Merit Award

1. This memorandum submits thres recommendations for your
approval; such recommaendations are contained in paragraph 4.

2. The Honor and Merit Awarés Board recently considered the
relative merits of establishing a new award that would be confersad on
an amployee in racognition of his total career performance, The Boerd
was in full agreement as to the need for such an award and believes it
should be placed in order ¢f rask betweer the Certificate of Distinction
and the Intelligence “fadal of Merit,

3. On a number of eccasionz the Board has experienced cenasider-
able difficulty in its delibarations concemiag the level of awards racom-
mended {or employees which are based on their total carser parformanca,
This difficalty occurs in the main in two specific situations:

s. The employes who is recceunenéed for the Certificato of
Distinction and whose performencs warrants greater recogaition
but, in turn, is not sufficient to justify the Intelligence Meéal of
Mearit, and

b. The employes who is recervnended for the Intelligence
Medal of Merit whose caresr perflarmance falls short of this award
but, in turn, merits something mora than the Certificate of Distinction.

Admittedly, this situation can occur betwesn any two awards but axperieace
has shown the majority are ss described above. To rectify this wnatter, it
was the consenans of the Board that the developmaent of & new medal would
be most appropriate and would to a largs degree satisf{y the need that
currently exists. This would, of courss, not preclude the contisael ase of
the ¢ ertificate of Distinction or the Inteligencs kedal of Msrit to recogaine
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career performance. The Board was of the oplaion that such a medal
would conform to the present series of Agency medals. It would utilize
the standard design which appears on the roverse side of the Distinguished
Intelligence Cross, Uistinguished Intelli;jence Medal, Intelligence “tar,
and Intslligence Medal of Merit. Thse ebverss side would be 2 cotapletely
new design but would include am an integrel part the Agency seal and some
appropriate wording, for example, "for career atchisvement”. I8 thiz
comnsaction, ws propose to seak the assistance of the Chief Engraver,
Philadelphia Mint, who designed the Agenay's Distinguished Intelligence
Medal and Intelligence “tar, In addition, a ceztifieste to accompany the
maedal would be developed.

4, 1t is recommended that vou spprove

&, The concept of this new merial to be awarded in recogrition
of career performance, i

b. e relative rank between tha Intsiligence Medal of Mazit
and the Ceartificate of Distinction, aad

c. Initiation of pegotiations widh appropriate authariti’r; in
the Buroau of the Mint for tha development of sample deﬂghp whickh

will be submitted for your approval, 3

X

/s/darry b. Fisher g

Harey B. Fisher —

Diractar of Personnel rfd

{Concur:
2 4 VEB W/e
-Nixeeutive Director-Comptlroller Date

The recommandations contained in paragraph 4 are approvaed.

Richard Helmg 5

ik ,
- bzeeter. of (entral Intelligence %:te- ;
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